
WINNIPEG FILM GROUP AGM 
03/25/2021 

Board Directors: 
Julie Hackett (Filmmaker) – President  
Lasha Mowchun (Filmmaker) – Vice President  
Damien Ferland (Filmmaker) – Secretary  
Kevin Tabachnick (Filmmaker) – Treasurer  
Noam Gonick (Filmmaker)  
Esan Azore (Filmmaker)  
Bethany Fontaine (Filmmaker) 

Attendance of Voting Members: Esan Azore, Andrew Forbes, Tina Keeper, David Knipe, Naoli Bray, Gayle Marcus, Ben 
Williams, Aaron Zeghers, Patrick Lowe, Dave Barber, Damien Ferland, Lasha Mowchun, Taryn Edgeworth, Julie Hackett, 
Scott Fitzpatrick, Kevin Tabachnick, Danielle Sturk, Monica Lowe, Jaimz Asmundson, Fernando Dalayoan, BJ Verot, 
Murray Toews, Mariana Muñoz, Milena Lye, Kristiane Church, Veronica Ternopolski, Karen Remoto, Bethany Fontaine, 
Ian Bawa, Ryan Simmons, Michael Case, Sara Bulloch, Jon Lee-Wing, Amber Fox, Eric Peterson, Allison Stevens, Dallas 
Cant, David Zellis, Thomas Hanan, Deco Dawson, Leslie Supnet, Dylan Baillie, Stephan Poruchnyk-Butler, Kevin Nikkel, 
Emily Labby, Sam Sarty, Tavis Putnam, Barbara Best, Amanda Kindzierski, Alan Wong, BisongTaiwo, Melody Malakooti, 
Marguerite Warner, Ryan Cooper, Reza Rezaï, Sarah Simpson-Yellow, Cheryl Serpanchy 
 
Attendance of Non-Voting Members: Moderator, Vote Counter, Youtube Stream 
 
 
Call to Order by Acting President Julie Hackett at 7:02PM 

Housekeeping notes: keeping mics off, voting will be done by raise of hands, message moderator if you’d like to speak 
and people will speak in order, etc. 

Announcement of Proxies: Gayle Marcus proxy for Mark Ennis 

Motion to accept Agenda and raise any additional items to be added. 

Ben Williams call to raise a statement with Tina Keeper within the Agenda prior to Board nominations (between 6 & 7) 
after interim ED statement 

Lasha Mowchun has call to be added to the agenda after Ben & Tina’s statement 

Jaimz Asmundson has call to change two amendments in WFG bylaws.  

Aaron Zeghers’s call to raise general questions ahead of nominations and voting of board members.  

Motion to accept Agenda with additional items. Seconded by Lasha Mowchun. Motion carried. 

Danielle Sturk raises concern about having full Board Members names on last AGM document before approving current 
AGM minutes. 

Damien Ferland names the board of directors from 2019: Shelagh Carter, Mike Maryniuk, Damien Ferland, Sara Bulloch, 
Noam Gonick, Lasha Mowchun, Fabian Velasco, Deco Dawson & Alyssa Born. 

Motion to approve AGM minutes by Treasurer, Kevin Tabachnick. Seconded by Damien Ferland. Motion carried. 

Amendments to Agenda repeated by Kevin Tabachnick. Seconded by staff member, David Knipe. Motion carried. 



Introduction of Acting President, Julie Hackett.  

Announcement of appointed interim Executive Director is David Knipe. 

Statement from interim ED. 

Statement of Financials from Kevin Tabachnick. 

Motion to appoint business or audit for 2020-2021. Seconded by board member, Esan Azore. Accepted. 

Announcement of strategic plan for three years from board (available on website) is given through a video from board 
members, Damien Ferland and Esan Azore.  

Ben William’s statement. 

Tina Keeper’s statement in response to Ben’s dismissal.  

Lasha Mowchun’s statement. 

Comment from Patrick Lowe. 

Comment from Amanda Kindzierski. 

Comment from Scott Fitzpatrick. 

Comment from Julie Hackett. 

Comment from Danielle Sturk. 

Comment from David Knipe. 

Comment from Lasha Mowchun. 

Comment from Naoli Bray.  

Comment from Eric Peterson. 

Comment from Ryan Cooper. 

Comment from Ben Williams. 

Jaimz Asmundson Statement- call to bylaws (7.19 and 7.16): States bylaws passed in 2018 were not amended but 
rewritten completely, organizational memory was removed which was in the organization for 44 years. Wanted to make 
motion to adopt old bylaws but recognizes it would create issues, wants new board to create a committee to look at 
bylaws that were taken out (collaboration with staff?).  

Two things: first motion to amend terminology for what the number of directors entails- original is 4.01 (board has 10 
directors of which 7 will be elected by members, 3 directors would be appointed from time to time), what do those 3 
directors entail? People appointed should attend to varying needs depending on situation. Wants to add “from time to 
time to suit the needs of the group, appointed director shall represent the groups needs for outside expertise from the 
community and make it consist of lawyers, accountants and other professionals, etc.” to add groundwork for next board. 

Motion to adopt the bylaw amendment from Jaimz Asmundson as follows: 



Original: 

4.01  Number of Directors. The board shall consist of ten (10) directors, of which seven (7) directors shall be 
elected by the members, and three (3) directors appointed by the directors from time to time. 

Revised: 

4.01  Number of Directors. The board shall consist of ten (10) directors, of which seven (7) directors shall be 
elected by the members, and three (3) directors appointed by the directors from time to time to suit the needs of 
the group. Appointed directors shall represent the group’s needs for outside expertise from the community and 
may consist of lawyers, accountants and other business professionals. Each Appointed Director is appointed for a 
period of one year from the date of their appointment. 

Seconded by Ben Williams. Accepted. 

Comment from Jaimz Asmundson: Second amendment is 4.07- protection for board and staff, no bylaws talking about 
performance review for ED- there needs to be an outline for that process. Replace 360 review with comprehensive 
review. 

Motion to add to this bylaw amendment from Jaimz Asmundson as follows: 

Original: 

4.07  Action by the Board. The board shall supervise the management of the activity and affairs of the Group, 
and for greater certainty, and without limiting the generality of the foregoing, the board shall have the power 
and authority to: (i) authorize receipts, expenditures and borrowing on behalf of the Group from time to time; (ii) 
employ and establish the salary and terms of employment for the Executive Director of the Group; (iii) carry out 
any act that furthers the purpose, objectives and aim of the Group; (iv) take steps that it may deem requisite to 
enable the Group to receive donations and benefits for the purpose of furthering the objects of the Group; and (v) 
carry out all acts of direction as approved at the annual meeting of the members of the Group. Subject to 
Sections 4.08 and 4.09 hereof, the powers of the board may be exercised by resolution passed at a meeting at 
which a quorum is present or by resolution in writing signed by all the directors entitled to vote on that resolution 
at a meeting of the board. Where there is a vacancy in the board, the remaining directors may exercise all the 
powers of the board so long as a quorum remains in office. 

Revised: 

4.07  Action by the Board. The board shall supervise the management of the activity and affairs of the Group, 
and for greater certainty, and without limiting the generality of the foregoing, the board shall have the power 
and authority to: (i) authorize receipts, expenditures and borrowing on behalf of the Group from time to time; (ii) 
employ and establish the salary and terms of employment for the Executive Director of the Group; (iii) carry out 
any act that furthers the purpose, objectives and aim of the Group; (iv) take steps that it may deem requisite to 
enable the Group to receive donations and benefits for the purpose of furthering the objects of the Group; and (v) 
carry out all acts of direction as approved at the annual meeting of the members of the Group, (vi) shall be 
responsible for an annual comprehensive performance review of the Executive Director which must be conducted 
with feedback and consultation, via one-on-one meetings and written assessments, by the senior staff of the 
Winnipeg Film Group or staff members that the staff collectively assign to partake in in the process. Subject to 
Sections 4.08 and 4.09 hereof, the powers of the board may be exercised by resolution passed at a meeting at 
which a quorum is present or by resolution in writing signed by all the directors entitled to vote on that resolution 



at a meeting of the board. Where there is a vacancy in the board, the remaining directors may exercise all the 
powers of the board so long as a quorum remains in office. 

Seconded by David Knipe. Accepted. 

Kevin Tabachnick states when bylaws get worked in, there can be amendments with future meetings to address 
reconstruction moving forward. Issues in the past include lack of special meetings in between board meetings, hopes it 
will give more community engagement. 

Elections for board members: Complete board is up for re-election, 7 spots. 

Ben Williams nominates Sarah Simpson-Yellowquill. Seconded by Ryan Cooper. Sarah accepts. 

Naoli Bray nominates Kevin Tabachnick. Seconded by Aaron Zeghers. Kevin accepts. 

Julie Hackett nominates Bisong Taiwo. Seconded by Ben Williams. Bisong accepts. 

Mariana Muñoz Gomez nominates Melody Malakooti. Seconded by Tina Keeper. Melody accepts. 

Andrew Forbes self nominates. Seconded Danielle Sturk. Andrew accepts. 

Sara Bulloch nominates Allison Stevens. Seconded by Dave Barber. Allison accepts. 

Allison Stevens nominates Lasha Mowchun. Doesn’t accept nomination. 

Aaron Zeghers nominates Julie Hackett. Doesn’t accept nomination. 

Ben nominates Mariana Muñoz Gomez. Seconded by Kristiane Church. Mariana accepts. 

Ben nominates Taryn Edgeworth. Seconded by Monica Lowe. Taryn accepts. 

Reza Rezaï self nominates. Seconded by Aaron Zeghers. Reza accepts. 

Veronica Ternopolski self nominates. Seconded by Ben Williams. Veronica accepts. 

Jaimz Asmundson nominates Amanda Kindzierski. Amanda doesn’t accept nomination. 

Danielle Sturk suggests sub-committee or working committee for the future (those interested include: Danielle Sturk, 
Ben Williams, Murray Toews, Patrick Lowe, Andrew Forbes, Lasha Mowchun). Kevin Tabachnick agrees with this 
comment. 

Naoli Bray nominates Danielle Sturk. Doesn’t accept nomination. 

Comment from David Knipe. 

Speeches given by all nominations. Ten in total. Kevin Tabachnick notes that votes are recorded through the chat with 
seven names chosen by members while the moderator tallies the numbers. 

Lasha Mowchun advocates for staggered terms for board members. Discussion of this happens between David Knipe 
and Jaimz Asmundson- can’t do it during this AGM because it will affect other bylaws. David suggests appointing board 
members staggered terms at the first board meeting. Kevin Tabachnick states that the bylaws were changed with ill will 
and necessary to scrutinize- sees a policy committee, excited to see the support of the community giving their names to 
be in this group. 



Further discussion to bring a consultant in- Penny McCann & Liz Barron. Alan Wong seconds consultation with Penny & 
Liz- important for strategic planning but also for board training. Brings up honorary position of past president helps to 
give context would be useful moving forward. Julie discusses staff reps to sit in with the board, HR department on a 
contract basis at specific times.  

Jaimz Asmundson amends bylaws to include previous president to sit on board meeting (an advisory role.) Kevin 
Tabachnick notes that those nominated into the board will attend another Zoom meeting after this AGM. 

Julie Hackett announces new board members:  

Kevin Tabachnick 
Mariana Muñoz Gomez 
Sarah Simpson-Yellowquill 
Allison Stevens 
Bisong Taiwo 
Melody Malakooti 
Reza Rezaï 

Motion to amend bylaws on 4.03- Term to add the immediate past chair and be invited to attend meetings of board of 
directors for up to one year in an advisory role by Jaimz Asmundson, as follows: 

Original: 

4.01  Number of Directors. The board shall consist of ten (10) directors, of which seven (7) directors shall be 
elected by the members, and three (3) directors appointed by the directors from time to time. 

Revised: 

4.01  Number of Directors. The board shall consist of ten (10) directors, of which seven (7) directors shall be 
elected by the members, and three (3) directors appointed by the directors from time to time to suit the needs of 
the group. Appointed directors shall represent the group’s needs for outside expertise from the community and 
may consist of lawyers, accountants and other business professionals. Each Appointed Director is appointed for a 
period of one year from the date of their appointment. 

Seconded by Danielle Sturk. Motion carried. 

Julie Hackett expresses gratitude to participants who contributed their opinions, acknowledges that it was a difficult 
conversation, honored to have been a part of this movement of change.  

Meeting adjourns at 11:11. 

 

 

 

 


